
Rackheath Parish Council 

RACKHEATH SPORTS PAVILION EXTENSIONS AND RENOVATIONS PROJECT 2018 

Stracey Sports Park, Green Lane West, Rackheath 

 

WHY ARE WE BUILDING 

The Pavilion has served the community for over 50 years as a changing facility for football clubs, a 

Bowls Club, meeting room and venue for small groups. The facilities are now outdated and showing 

wear and tear, there is no internal storage for chairs/tables, floor tiles are cracked, bare brick walls, 

toilet cubicles are basic, showers are inefficient, changing rooms are basic and cramped, meeting 

room flooring needs replacing and the kitchen is no longer fit for purpose with ill-fitting cupboards 

with work surfaces on different levels and no fridge or cooker space. 

We have lost potential hirers due to the shortage of suitable space and storage and receive 

complaints about the poor standard of the facilities. 

COMMUNITY SURVEY 

We have carried out 2 surveys delivering questionnaires house to house and on-line in 2015 and 

earlier in 2018 asking the community what facilities they would like to see at the Playing Field and in 

the Pavilion.  

We collated the initial results and came up with a long-term plan to renovate the Pavilion and Multi-

Purpose Sports Area (tennis courts), provide new play and fitness areas for children and adults with 

play fitness equipment including a trim trail and family picnic area. The renovation of the Pavilion is 

the first phase. 

We then asked people what activities they wanted at the Pavilion and Playing Field. Not surprisingly 

football came out on top and we have been working with Wroxham FC to develop youth football at 

the playing field with 3 new teams entering the youth league this autumn and training for under 6s. 

Other requests were for tennis and netball in the Multi-Purpose Sports Area, indoor activities such 

as fun and fitness, aerobics, martial arts and circuit training and an outdoor gym in the field. 

We have also been in contact with groups interested in using the new facilities for other purposes 

such as education, child care, health and social activities and we will be working with any interested 

groups to ensure that the new Pavilion offers provision for the whole community including the less 

active and isolated members.  

WHY NOT WAIT UNTIL WE GET FUNDING FROM NEW BUILDING DEVELOPMENTS 

The Parish is due to receive funding from new building developments towards the cost of new sports 

and green space and infrastructure such as doctors, schools etc (Section 106 and Community 

Infrastructure Fund).  We could wait 5 years or more until we get sufficient funds to make 

improvements but the Parish Council wanted to provide improved facilities for current residents as 

well as those moving in.  



Our survey and the Neighbourhood Plan highlighted that we needed to improve the facilities at the 

Playing Field and we were offered the opportunity by Broadland Council to borrow from future 

building funds at a low interest rate. So, rather than let the current facilities deteriorate further the 

decision was made to start the improvements as soon as possible. 

WHAT ARE WE BUILDING 

The current Pavilion will be extended at each end and renovated throughout to provide a 
sustainable community facility which will become a focal point for sporting and recreational 
activities in Rackheath.  This is what will be provided 
• A double extension to the existing property, retaining the majority of the existing building 

centrally 
• The eastern extension will form new Football Association standard changing rooms, offering 

‘Home’ and ‘Away’ facilities, with their own shower/toilet facilities. Changing rooms will be 
good quality and fitted out to a high standard, with bench seating and a coaching area. 

• There will be a separate official’s changing room, to comply with F.A. standards, and a 
secure Bag Room / Locker Store area  

• Changing room facilities will have a dedicated doorway; enhancing security to the main 
building and ensuring dirt and debris is not spread throughout the main building and lobby  

• The Bowls Clubs will have their own meeting area / changing room 
• Dedicated disability accessible changing room / W.C. facilities  
• The western extension will create a new separate function room with a capacity of around 

200 people (60 seated) and storage available in the adjacent small meeting room/office.  
• A new fitted kitchen will have a serving counter to main function room. It will also have a 

servery hatch to the outside car park area. 
• Modernised toilet facilities for ladies and gents will be created with specific ambulant 

facilities for physically less able users  
• The function room will have bi-fold doors to the side opening out onto a secure patio area 

and rear recreation area 
• Car park extension and improved access.  
• Lighting, in the form of low energy LED lighting will be introduced to key sections of the site. 
• Externally the building will be enhanced with red brick corner/base details and rendering 
• Cycle Storage illuminated by lights and close to access area. 
 

 



WHEN ARE WE BUILDING IT 

Building work is due to start this September 2018 and finish by March 2019 with availability to hire 

and new activities by April 2019 

 

SPECIALIST ADVICE 

• Local Architect designed and drew up the Pavilion and Car Park extension Plans 

• Project/Contract Manager appointed to manage the tendering process, liaise with the 

building contractor and oversee the building work 

• VAT Adviser appointed to ensure that the correct procedures are followed 

• Advice has been received from Norfolk Playing Fields Association, Broadland District Council, 

Sport England, Active Norfolk, Norfolk Association of Local Councils, Sprowston Town 

Council and other Town and Parish Councils  

 

CHOOSING THE BUILDING CONTRACTOR 

• Four principle building contractors known to be capable and compliant with Construction 

Design Management and Health & Safety requirements were selected and invited to tender 

for the building contract and detailed building specifications were issued.   

• Following a review of the internal layout and carpark requirement revised quotations were 

received from £396,440 to £466,065 

• The Parish Council opted for the lowest quote from the T Gill & Son (Norwich) Ltd who had 

proven experience in this type of work at Sprowston Pavilion 

• The total cost with a 10% contingency allowance, fixtures and fittings was £463,886  

 

FUNDING 

The Parish Council has already spent £9288 on pre-building costs of an Architect to design and draw 
up the Plans, a Survey of the Pavilion condition, Mechanical & Electrical Design Plans, Planning 
Application and Building Control fees and advice from our Project Manager and VAT Advisers.  
The Planned cost will be met by 

• An agreed loan of £250,000 from the Broadland District Council Community Infrastructure 
Fund, which will be repaid over 5 years from future Community Infrastructure Levy paid by 
developers of planned new housing in the village at base rate of interest 

• An application for a grant of £98,906 from the Football Foundation  

• An application for a grant of £50,000 from Sport England Community Asset Fund 

• A grant of £5,000 from Broadland District Council Community at Heart fund 

• The Parish Council has budgeted £5,000 towards the costs this year  

• A loan of up to £105,000 from the Public Works Loan Board repayable over 30 years at a rate 
set at the time of the loan being taken out. If we are successful in receiving all the grants 
applied for we would only require a loan of £55,000. 
If a PWLB loan of £105,000 is needed the repayment costs would be about £6,500 per year 
and it is anticipated that the Parish Council would have to increase the Precept to help meet 
this cost by £5,000 per year, which would cost an average Band D Council Tax payer an extra 
£7.33 per year.  
The Parish Council will also receive Section 106 funding from housing developers towards 
the cost of Sport and Play provision over the next 5 years and this funding could be used to 
make an early repayment of this loan. 



 
WHAT WE WANT TO ACHIEVE 
 
Rackheath Parish Council wishes to improve this key community facility in order to facilitate greater 

sporting, fitness and recreational activities in the village – both for the current residents and to 

accommodate new residents as the planned housing developments get build out. The project will 

provide up-to-date facilities which will encourage improved healthy living. Building the community 

support to achieve this is a key aim of Rackheath Parish Council  

CONCLUSION 

The Parish Council has spent a great deal of time developing this Project, which is the first phase of 

our plans for the Stracey Sports Park. We want residents to use and enjoy this community asset and 

we value your input and comments about this.  Whether you are interested in hiring the facility, 

joining in an activity or helping manage the new Sports Pavilion, we would like to hear from you. 

Please contact the Clerk by phone 01603 758248, or email clerk@rackheathparishcouncil.org.uk or 

FB: Rackheathpc@Rackheath 
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