
Rackheath Parish Council 
Minutes of the Parks & Leisure Committee Meeting  

At 7.00 pm on Monday 11th February 2019 
in The Cabin, Salhouse Road, Rackheath  

Present: Brian Gardner (Chair), Tracy Buckley, Rebekah Hughes and Paula Lowe  
Also Present: Parish Councillor Stephen Oakley  
In Attendance: Diana Dring (Parish Clerk) 

 

1. Apologies for absence Received from Sally Hoare, BDC Infrastructure Officer. 

 

2. Approval of the minutes of the meeting of 14th January 2019 and any matters 

arising Minutes of the previous meeting were approved as a correct record on the 

proposal of Paula, seconded by Tracy.  

3. Stracey Sports Park  
Recommendations  
i) Pavilion build variations updated costs and amendments.  
Agreed to clarify/advise the following at the Contractor’s meeting on 15th Feb 

• Position of new fencing for the Bowls Green  

• Flooring- Agreed on a commercial grey parquet wood effect sheet vinyl flooring 
for the function room at no extra cost.   

• Pavilion bulkhead external lighting- agreed the low voltage lighting to work on a 
timer 

• Kitchen layout Paula and Rebekah had received advice from the kitchen supplier 

and the following specification was agreed; 

a) 2 separate sinks, one for hand washing, both with mixer taps 
b) Heat detector  
c) Floor units on 3 walls, one tall cupboard, no wall cupboards, drawer 
 units under the serving hatches. White gloss finish, curved bow handles  
d) Plain white wall tiles 
e) Black granite effect worktop 
f) 4 ring induction hob/oven and under counter freezer 

• Function Room Plastering- Original internal wall finish specification was to 
plaster existing brick walls and paint the new blockwork. Gills quoted £4,590.74 to 
plaster all internal wall areas in the main function room, meeting room and kitchen 
area. Otherwise will be left as painted block. Members felt we should follow the 
Project Manager’s advice and review the need for plastering later.  
ii) Pavilion Car Park and Lighting- Members reviewed the cost of known additional 
variations to date (£23,685) and reductions gained by amendments (£7,545) which 
showed £16,140 would be required from the contingency allowance of £40,144, 
leaving a balance of £24,004. It would cost an estimated £35,775 to finish the project 
and provide the car park works and lighting.  Members recommended that the PC 
borrow £75k from Public Works Loan Board to provide an extra £20,000 for the 
carpark and any other contingencies. 
iii)  Pavilion Marketing & Management Plan 
Members approved the Working Group’s revised Pavilion hire rates with a standard 
rate of £12 p h with variations made for residents, commercial, weekend rates and 



block bookings over 6 sessions. It was agreed not to allow bouncy castles in the 
Pavilion and to advise individuals that they would need to apply for a Temporary 
Events Notice to book an event selling alcohol and adhere to T & Cs. It was agreed 
that screen projection, lighting, staging and sound equipment would be considered 
under the second phase of fixtures and fittings at a later date.  
Stephen was working on the booking form and Terms & Conditions and the working 
group would work on the marketing plan and the booking arrangements at the next 
meeting in March  
iv) Contractor valuation and payment of invoice 
The Project Manager had approved the Contractors valuation and Members 
recommended approval of the payment of Gills 2nd invoice for £38,701.18  

 
4. Jubilee Park  

i)  New toddler equipment It was agreed to purchase two toddler springers (hen 
£280 and horse £290) and a carousel with bars (£1,530) total £2123 from the supply 
only Kompan catalogue using the current budget of £2000 and the Tesco’s award of 
£1000. Cost for delivery and installation would be extra and Members recommended 
that any cost over the £3000 should be paid from the Parks & Leisure Fund. 

 
5. Rackheath Youth Football Teams Report from Lee Robson, Manager 

Lee reported that membership of the football teams was sustained. The use of the 

Pavilion was missed particularly lack of facility to make hot refreshments. Football 

training was likely to continue throughout year with a tournament and possibly 

football schools held in the summer. Hoped to fix holes and paint the new container 

at Easter. Plans going ahead to create Rackheath as a Wild Cat centre for girls only 

training. Lee pointed out there was a hole in the top pitch that needed filling. 

 

Lee suggested the PC should convert the MPSA into a 3G football pitch with external 

funding/sponsorship, he estimated the cost would be around £80K. He said such a 

facility would be well used by Wroxham FC and other teams in the area as there was 

a shortage of availability at similar facilities in the area. Members said they would 

want to offer more than just football at the MPSA particularly as the community 

survey had shown interest in other activities such as tennis and netball. Members 

would like to look in surfaces for multi-use.       

6. Next meeting Monday 11th March 2019 
 
There being no further business the meeting closed at 8.45pm 

 

 


