
Minutes of the Parks & Leisure Committee Meeting 
Held on Monday 14th January 2019 at 7.00pm 

in The Cabin, Salhouse Road, Rackheath  
Present: Brian Gardner (Chair), Tracy Buckley, Rebekah Hughes and Paula Lowe  
Also Present: Parish Councillor Stephen Oakley and Broadland DC Infrastructure Officer, 
Sally Hoare 
In Attendance: Diana Dring (Parish Clerk) 

 
1. Apologies for absence. No Apologies required 

 

2. Approval of the minutes of the meeting of 11th December 2018 and any matters 

arising. Minutes of the previous meeting were approved as a correct record on the 

proposal of Tracy, seconded by Rebekah. 

3. Stracey Sports Park  
i) Pavilion building variations  
- External lighting. Following consideration of the lighting layout plan and 

specification provided by the contractor’s electrician, members recommended the 
Parish Council approve the addition of bulkhead lighting around the Pavilion at a 
cost of £3284.  
Members supported the suggested car park lighting columns but the positioning 
and number of columns needed to be reviewed as one of the columns would block 
access to the rear car park. The cost of carpark lighting (£5185) would need to be 
adjusted and considered as part of the overall carpark cost. Clerk to check that the 
contractors had made provision for a electric supply in the car park if this work has 
to be deferred to a later date.  

- Intruder alarm system.  Following consideration of advice received from BDC 
Community Safety Officer, the Crime Reduction Officer on the Community Safety 
Neighbourhood Policing team and consultation with the Parish Council Insurance 
company, it was agreed to recommend that the built-in security measures would 
be sufficient without the additional expense of an alarm system (£3565). 

- Removal and reinstallation of the solar panels. The Contractor had advised that 
there would be an additional charge of £2002 to remove and reinstall the solar 
panels when the roof tiles were replaced. Their electrician had offered to provide a 
health check on their condition and potential efficiency of the solar panels at a cost 
of £200. The Project Manager had advised that the panels could offer a potential 
saving of £500 per year but Members were doubtful that this could be achieved. 
Tracy suggested removing and storing the solar panels and review after 12 months 
whether they should be reinstalled.   

ii) Pavilion flooring and kitchen layout  
Following a review of the flooring sample (Tarasafe Ultra), it was felt a mid grey 
covering (8709 Granite) would be suitable for all areas except the function room 
where it was felt a wooden type of flooring would be more suitable. Clerk to query 
alternative flooring with the contractor.    
Members viewed the Howdens Joinery brochure and agreed a broad layout for the 
kitchen. It was agreed that Paula and Rebekah would visit the local branch and 
discuss a layout and potential cost.  



iii) Pavilion Marketing & Management Plan 
Sally had started to review the Pavilion marketing plan but raised questions about   
the pricing structure, hire Ts & Cs, insurance, caretaking and booking, licensing etc. It 
was agreed to set up a separate Working Group to look into these. Stephen, Paula 
and Tracey volunteered. Clerk to arrange meeting later in the month.   

iv) Payment of the first Contractor valuation and invoice  
Members noted that Gill’s valuation had been approved by the Project Manager 
following an adjustment on the level of masonry built up to the Damp Proof Course 
and recommended that Gill’s invoice be paid.   

v) Other Matters, to include report of payments by hirers, youth football club’s 
storage container  
Agreed to  

- Get quotes for a phone line and internet service at the Pavilion 
- Check requirements for a hearing loop system 
- Install a baby change unit in the Disabled toilet (cost £284) 

Paula has followed overdue payments for hire of the Doctors Surgery and has asked 
for arrears to be paid up. 
Members felt the youth container installed at the far end of the playing field in 
December is in a poor condition and needs to be repaired and painted. The youth 
football teams need to use it for storing their goals and use the pitches at the far end 
of the field rather than the nearer pitches. Manager to attend the next PLC meeting   

 
4. Grounds Maintenance Quotations 2019/2020 

The Clerk reported that only Garden Guardian had submitted a quotation for the Parish 

Grounds Maintenance Contract for 2019/20. Members reviewed the quotation, which 

had increased by approx. 3% from 2018/19. The total cost of £8,196 included the extra 

3 youth pitches line-marking and over-seeding 1 adult pitch. The budget allowance for 

grounds maintenance was £11,650, which included additional funds for the FA Pitch 

Improvement Programme requirements. The Clerk offered to try to obtain a quotation 

from another organisation but Members felt Garden Guardian had done a good job 

over the year and recommended acceptance of their quotation for 2019/20. 

5. Jubilee Park  
i) New Access Gate and Path 
Members agreed the new footpath was well used and successful. Discussed a 
suggestion of moving the dog bin from the Jubilee Park to the Wilkinson Rd end of the 
path but agreed this was not a good idea. There had been complaints about the 
amount of dog mess in the park, it was suggested that the Parish Council should make 
the park a dogs on leads only area to try to control the mess. 
ii) Any Other Park Matters 
Still waiting to hear from the Tesco’s bags for life campaign 

 

6. Next meeting Monday 11th February 2019 
 
There being no further business the meeting closed at 8.50pm 


