
 
Minutes of the Parks & Leisure Committee Meeting  

Held at 7.00 pm on Monday 12th February 2018 
in The Cabin, Salhouse Road, Rackheath  

Present: Brian Gardner (Chair), Tracy Buckley, Paula Lowe, Rebekah Hughes, Callum Lace and Bailey 
Tuddenham Gardner 
In Attendance: Diana Dring (Parish Clerk) 
 
1. Apologies for absence- Received from Clare Gardner 

2. Approval of PLC meeting minutes of 8th January 2018 -Minutes approved as a correct record 
on the proposal of Tracy, seconded by Paula 

 
3. Stracey Sports Park Progress Reports on 

i) Pavilion plans- revised contractor quotes Project Manager had received revised tenders 
from all four contractors and having analysed the returns on a like for like basis, he 
recommended that the Contractor providing the lower quote £441,584 including 10% 
contingency, be appointed as the Principal Contractor for the project that a "letter of Intent" 
be issued stating that the project viability is subject to receiving grants. The Contractor 
would then be able to set aside the resources required for the project. PLC supported the 
PM’s recommendation - Parish Council to approve the Contractor’s Tender.  

ii) Public Consultation Questionnaire The online questionnaire had received 70 responses to 
date but written returns had yet to be included and it was hoped there would be further 
returns from the Parish Newsletter distribution. It was agreed to try to increase returns and 
broaden the range of results. Agreed to extend the deadline until the end of February.    
Parish Councillors to make sure they ask family and friends to complete form. Clerk to 
circulate link again 

iii) Grant Applications/Fund Raising.  The Clerk gave a report of a meeting with Sport England 
and the advice received regarding a grant application. Following discussion of the grant 
criteria, it was agreed that a grant of £100,000 would not be feasible as these were awarded 
‘by exception when an organisation can demonstrate a considerable impact or are targeting 
under-represented groups’. The Pavilion project would fit the criteria for a medium-scale 
grant of £50,000 to ‘address more substantial changes. This might be an upgrade to an 
existing facility or developing a new space in the community’. 
The application process for Sport England was to register an expression of interest (March), 

providing details of public consultation, costs etc. An initial decision would be made within 4 

weeks and if progressed, more detailed questions would be asked, following response to 

those a final decision would be made in 4-6 weeks (June-July). 

The Football Federation had recently advised that an application to be the last application 

e.g when other funds were in place so not submitted until June/July and a response made 8 

weeks or so later e.g August/September. 

Discussed the potential shortfall of funding of £42,585, which members felt could be 

partially met by sponsorship/local businesses providing equipment/fitments for the kitchen 

and the Parish Council Reserve Fund. Clerk to explore other sources of funding e.g a BDC 

capital/activities grant. The other alternative could be a PWLB loan of £40,000.  

iv) Hire Charges for the New Pavilion. Reviewed the hire charges from other local halls. 

Considered the option of charging lower rates for local users but decided it would be simpler 

to have less differences. Members agreed to set up an availability calendar on the new 

website. Rates as follows; 

Monday -Friday 



Hourly rate private individual hirers £10 per hour or £100 for the whole day (8am -11.30pm). 

Regular groups meeting on a weekly – monthly basis £9 per hour. 

Local community events or events run by charities  £9 per hour, rate for the whole day  £80 

(8am – 11.30pm) 

Business / public sector/ corporate events £15 per hour, £80 half-day (max. 5 hours) or £160 

for the whole day 

Saturday – Sunday 

Hourly rate private individual hirers £12 per hour or £120 for the whole day (8am -11.30pm). 

Regular groups meeting on a weekly / monthly basis    £9 per hour. 

Community/ charitable events £10 per hour or £80 for the whole day (8am – 11.30pm) 

Business / public sector/ corporate events £15 per hour, £80 half-day (max. 5 hours) or £160 

for the whole day. 

Hirers needed to make sure to allow sufficient time for setting up and clearing away (at least 

an hour at either end for parties). The minimum time for a party booking is four hours (two 

for children’s parties). 

Payment to be made in advance at the time of booking, if cancelled more than one month 

before the event the hire charge or part thereof will be redeemed. 

It was agreed to make no changes to the hire rates for 2018/19 due to potential disruption 

from building work.  

v) Arrangements for current Pavilion customers during building work 

The Project Manager had advised that there should be no access to the Pavilion during the 

building work due to Health & Safety issues. 

Racecourse Quilters who meet twice a month except in August would have to be 

accommodated elsewhere- Cabin on Salhouse Rd could be suitable? 

Bowls clubs Play June to early September, which is prior to the building work starting so 

they would not be affected then. Their grounds maintenance equipment would have to be 

moved out and access to the container would not be available during building. Need to 

discuss the off-season maintenance of the Bowls Green with them.  

Football Clubs could continue to play but likely to need alternative parking (on field between 

village hall and bowls green). Players would need access to toilets, possibly by a portacabin- 

will discuss arrangements with contractor. Clerk to get costs of portaloo cabins. Brian to 

check condition of mobile changing facility at Hoveton Playing Field, which may be available. 

Parish Council would need to find an alternative venue for meetings - Church or Village Hall? 

vi) Bowls Club Storage query and meeting 

The Bowls Clubs storage facility would be consumed within the new building work. They had 

been offered storage in the steel container next the Bowls Green but they were concerned 

about its security and they would need a ramp to get equipment in/out. Brian said the 

storage container was secure. Agreed to arrange meeting with the Bowls Club to discuss 

storage arrangements and the changes to the Bowls Green. 

vii) Outstanding Debts 

Clerk reported that the football club overdue payment had been received. A final demand 

for payment to Camrider had been sent asking for payment within 7 days- no response 

received so next course of action was for the Clerk to take the matter to the County Court 

Small Claims Court on behalf of the Parish Council. 

viii) Youth Football Scheme 

Brian had designed, printed and distributed the Football Tasters flyer without much support 

from Wroxham FC. He had distributed the leaflet to local primary schools Facebook and it 

was in the Parish Newsletter. PLC mugs had been purchased and Tracy, Rebekah and Brian 



would arrange for refreshments to be provided for adults and children at the sessions which 

were due to start on the following Saturday. 

ix) Stracey Sports Park Sign 

A quote for the new road sign for Stracey Sports Park had been received but it was agreed 

not to purchase or install this until the building work had been carried out. 

 

4. Jubilee Park 

i) Rackheath Live 2018 

It was agreed that there would not be enough volunteers or the appropriate equipment to hold 

an event on the Saturday evening before Rackheath Live. Instead PLC would organise a bigger 

better Rackheath Live that; 

• Would be longer, running from 12noon to 7pm 

• Bands were booked representing a variety of musical acts themed to run through the 

ages- 60’s onwards. The children’s choir would also be there. 

• There would be local community stalls, no craft stalls and the food would be provided 

by new recommended suppliers. The bar would be run and independently funded by 

Paula. 

• Aim for a capacity of 1500- would need lots of volunteers to help 

• Sponsorship of a programme and grant requests were underway 

• The Parish Council is asked for a donation of £460 towards the cost of the toilets  

i) Online Payments 

PLC to set up a Paypal business account for the receipt of sponsorship, other donations as well 

as having a card machine to take credit card at Rackheath Live and other events. This would 

initially be set up for receipts only and would be linked to the Parish Council Playing Field bank 

account. The account would also be useful for online and telephone receipts for hire of 

facilities.   Parish Council to approve setting up this account which would be administered by 

the Clerk as Responsible Financial Officer. 

ii) Any other matters 

Clerk to make enquiries about the cost of dropping the kerb at the top of Jubilee Park on 

Willoughby Way to ease access to the park by grass cutting and vehicles for Rackheath Live.  

The Parish Council had been notified that the Tesco Bags for Life grant application for the 

toddlers play equipment had disappointingly been deferred for 6 months. Rebekah had 

suggested making a grant application to Persimmon Homes, which had recently been 

advertised. This was agreed and Tracy/Rebekah would make the application.  

 

5. PLC Facebook 

PLC have added a Facebook account which will provide information and advise about events to 

be administered by members. 

 

6. Review quotes for Grounds Maintenance Contract 2018/19 

Three quotes had been received for the grass cutting and maintenance contract for 2018/19. 

Members recommended staying with the current contractor as he had provided a responsive 

and efficient service which was good value for money.  Breakdown of quotes attached. Parish 

Council to approve. 

There being no other matters arising the meeting closed at 8.55pm 

 


