
 

 

Minutes of the Parks & Leisure Committee Meeting  
Of Monday 11th December 2019 held at 7.00pm 
At The Pavilion, Green Lane West, Rackheath  

 
Present: Brian Gardner (Chair), Tracy Buckley, Paula Lowe, Stephen Oakley 
In Attendance: Anne Tandy, Parish Clerk & RFO 

 
1. Apologies for absence: Sally Hoare, Infrastructure Officer, Broadland District 

Council 

 
2. Public Participation: 0 

 
3. Approval of the Minutes of the Parks and Leisure Committee meeting of 13th 

November 2019 and matters arising (Clerk’s report) 

 

a. The minutes of the Parks and Leisure Committee meeting of 13th November 

were approved by the Committee as a correct and accurate record. All 

agreed. 

b. Football posts grant progress. The grant for football goalposts has been 
approved and the Parish Council can go ahead and order the equipment and 
arrange installation.  Invoices will then be sent off with a claim form and the 
grant will be paid out minus 5% which is held back until work is completed and 
photographs are submitted. All Agreed for the Clerk to process this purchase. 

 
 

4. Stracey Sports Park & Pavilion Update 

To consider and make recommendations on:  
a. Pavilion facilities – Clerk updated the Committee on progress since the last 

meeting. Fire doors and drainage are still to be completed.  The latest update 
from gs designs is that the drains will be completed in January 2020 and the 
cost of new door fittings to meet fire regulations is £1,000 per door so 
alternative (cheaper) options are being explored. 

b. Talk Talk upgraded package offer under the Black Friday deals.  The 
Committee considered this but as the service so far from Talk Talk has been 
below the expected standard and more time is needed to ascertain a true 
picture of usage, the current deal will continue and be reviewed at a later 
date. 

c. Report from the Booking Assistant.  Bookings are going well and users are 
reporting back positively on their experience of the Pavilion.  The Booking 
Assistant would like to run a promotion in January to encourage party 
bookings but is looking for a financial incentive.  The Committee suggested a 
10% discount for any private party booking taken in January and the deposit 
is paid. The idea to offer a prize for Facebook likes and shares is to be 
agreed at a later date. There was a suggestion of offering a free family pass 
to Rackheath Live but this needs to wait until plans have been put in place for 
it to go ahead.  All Agreed. 

d. Review grass cutting and grounds maintenance quotes and contract for 2020. 
The Garden Guardian quote was presented to the Committee.  The biggest 
increase on 2019 prices is the pitch marking but this does now include 7-a-
side and 5-a-side pitches.  All other charges have increased minimally.  The 
Committee discussed the Parish Council’s obligation to pay for the grass 
cutting at Trinity Church.  It was felt that as the Church is moving away from 
being a community facility, the cost of grounds maintenance should be met by 



 

 

the Church.  The Clerk to communicate this to them and inform the grounds 
maintenance contractor of this change from next year.  Grass cutting at All 
Saints Church to continue.  All agreed to recommend to the Parish Council 
for approval.  

e. Purchase of previously agreed Projector.  The Clerk provided two 
specifications for Epson projectors.  This equipment is needed for a regular 
Pavilion booking starting in January 2020.  Brian suggested a larger budget 
should be spent.  However, in the longer-term it is suggested a ceiling 
mounted projector could be purchased so spending a larger amount now 
would not be cost effective. Clerk to purchase the Epson EB-X41 at £315.00.  
All agreed 

f. The Booking Assistants laptop is running very slow and Anglian Internet had 
suggested at Solid State Hard Drive be installed to improve efficiency at a 
cost of £150.00.  All agreed to go ahead with this. 

g. Wix App Calendar for website bookings requires a monthly/annual 
subscription of £2.77.  All agreed to purchase. 

h. Annual hedge cutting around Stracey Park needs to be undertaken.  Tracy 
asked the Clerk to arrange for this to be undertaken by Garden Guardian.  

 
5. Bowls Club Agreement 2019. The Parish Council paid for and supplied a portable 

toilet, the container for them to change in, storage, rented the bowls green and paid 

their public liability insurance.  The Bowls Club were fully aware of 2019 season 

arrangements and if not satisfied they could have raised this before using the green 

for the whole season. The Committee feels they should accept all that was done to 

accommodate them through the building work and an invoice is to be issued for the 

2019 season. Discussion of the 2020 fees should be discussed and recommended by 

the Finance Committee and put to the Parish Council in January 2020.  The Clerk will 

advise the Bowls Club when matters have been concluded. All agreed. 

6. Nursery provision on land at the Pavilion. The applicant has approached 
Rackheath Village Hall about renting parking spaces and tying into their utilities.  The 
parking spaces have been agreed but the Village Hall Committee have refused 
connection to their utilities or using their car park as a drop off point.  The applicant 
has asked how to proceed.  The Committee suggests she has a proper survey carried 
out for connection to the services at the Pavilion and review access arrangements to 
her building over muddy ground.  The Committee felt that the rental fees should be 
discussed by the Finance Committee and a recommendation reported back to the 
Parish Council. All agreed. 

7. Events 2020 

a. Fireworks display to go ahead. All agreed.  This will take place on Friday 6 
November 2020.  Suggested budget increase by the Finance Committee of 
£1,000.00 (this has yet to be agreed by the full Parish Council). 

b. Rackheath Live – The Committee would really like to put this event on again 
but need more help with organising the event. Further consideration and 
discussion needed as to how to proceed and report back to the next meeting. 

 
8. Jubilee Park 

a. Pocket Park Grant.  There has been a suggestion from Jamie Henry at BDC to 

use this grant to secure funding for the repositioning of the light on the 

pathway by the Church, a new pathway across the park and completion of the 

tree work. However, the Committee felt that as the match funding to complete 



 

 

this work has not been budgeted for and there are limited funds available, they 

would not proceed at this time. 

b. A request has been received for a Forest School/yoga class/mindfulness 

sessions to take place in woodland areas in the village.  The Committee 

pointed out that other than Newman Woods, which has not yet been completed 

for community use, they do not own any other woods for this use. The Clerk to 

reply to this effect. 

c. Brian reported that the toddler play area gate has a broken spring, so it does 

not automatically close.  The Clerk to contact Garden Guardian and ask for 

this to be fixed. A budget of up to £200 was agreed by all for such work 

especially as it is a safety issue. 

 
9. Meeting dates for 2020 to be set alongside those of the full Parish Council at the 

next meeting on 18/12/2019. 

 
 

There being no further business the meeting closed at 20.40 
 
Next Meeting: Wednesday 9th January 2020 at 7.00pm 
 

 


